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1. ABOUT THIS COURSE 
This course is organised by the Innovation Hub of 
Arts, Tourism and Heritage at the University of 
Genoa, Italy. 

It offers a learning opportunity for post-graduate 
students of the Ulysseus’ partner universities: 

• Technical University of Kosice (TUKE)  
• Haaga-Helia University of Applied Sciences (HH)  
• University of Seville (USE)  
• Business School Innsbruck (MCI)  
• Université Côte d'Azur (UCA)  

to engage with peers establishing new research 
collaborations and to seize entrepreneurial 
opportunities, to develop through 75 hours of 
practical and theoretical learning. 

21st November 
– 9th December 2022

12th – 16th 
December 2022  

9th – 27th  
January 2023

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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2. DESCRIPTION OF THE COURSE 

Interdisciplinary knowledge for boosting European entrepreneurship in the cultural sectors 
  
The cultural and creative sectors (CCS) include industries such as publishing, music, design, fashion, performing arts, and 
games, which generate relevant spillovers to the wider economy. However, the CCS are highly competitive and suffering for 
the lack of necessary managerial skills to thrive in such a complex business, ultimately highly impacted by the Covid-19 
pandemic policies.  
 
Although over the last years plenty of strategies have been proposed in order to monetise contents and maximise profits both 
online and offline, a huge fragmentation has been noticed around Europe for what concern the cultural and creative industry, 
ultimately hit by a ‘crisis of the profit non-distribution requirements’. (European Parliament, 2021). In this framework, many 
actors and branches in the CCS are in a phase of innovate business models applications and experimentation, showing a 
broad range of opportunities and strategies. With a problem-based learning approach, the course meant to transfer strong 
interdisciplinary knowledge and specific skills to post-graduate students from different backgrounds, providing tools and 
strategies in order to plan the main steps for transforming creative ideas into business opportunities.  

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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3. OBJECTIVES OF THE COURSE 

Practical and theoretical knowledge for inclusive and sustainable creative economies 
  
The training wants to develop hard and soft skills related to economics and entrepreneurship, giving interdisciplinary  
competences to students interested in the cultural and creative sectors.  
Through applied activities and self-driven studies, the theoretical approach will provide a broad overview of the major 
economic and business features to promote entrepreneurship, giving an extensive perspective on the best practices in the 
European and international contexts.  Complementary, the practical aspect of the course will tackle the main topics 
concerning the cultural enterprise in each of the partner countries with a problem-learning approach, proposing a 
participatory design and a comparative analysis of the cultural sectors. The BIP programme will tackle the following topics:  
 
(1) Define the creative industries in different European countries and worldwide: frame distinctive features and strategies operating in the creative 
industries, illustrating innovative models though which the organisations can be financially viable;  

(2) Tackle the different challenges and opportunities in different European countries proposing comparative analysis and a broad range of 
theoretical and practical case studies;  

(3) Define Business Models and Business Models canvas, revenues and cost analysis, applying analytical, planning and control tools;  

(4) Define measuring performance in creative industries, analysing and critically evaluating the business model and governance solutions of an 
organisation operating in the creative industry;  

(5) Define the budget and financing: explain the different steps of the processes and the key elements to consider in long and short-terms plans.  

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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ASSIGNEMENT 

All the students enrolled in the course will be working on a group project (3 up to 5 in a group), developing 
a practice-based assignment required to be completed before the end of the course. 

Each group will be required to choose one of the following topics: 
1) Comparative analysis of the Cultural and Creative Industries in Europe 
2) Creation of a Business Plan for a Cultural Enterprise 

At the end of the course 3 ECTS will be awarded.  

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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4. Plan of study 

VIRTUAL ACTIVITIES (2 hours each week, integrated with independent studies) 
Week I   [21st - 25th November 2022] 

• Introduction (prof. Tei - prof Dameri, UniGe) 
• Budgeting and Business Strategies (prof. Dameri, UniGe) 
• Governance and Cultural policies (prof. Heredia-Carroza, USE) 

Week II  [28th - 2nd December 2022] 

• Innovative Business Model and Green Business Planning (prof. Javanainen, Haaga-Helia)  
• Workshop: Testing business models with customers (prof. Javanainen, Haaga-Helia) 

Week III  [5th - 9th November 2022] 

• Social participation, service & audience development (prof. Šebová, TUKE) 

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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4. Plan of study 

IN-PERSON ACTIVITIES in Genoa, Italy  [12th - 16th December 2022] 
Participatory activities of co-creation will be integrated with study trips and experiential learning. Combining both practical 
and theoretical activities, the in-person week will tackle the following questions: How to develop business idea in the 
Cultural and Creative Industries? How it can be scalable in other countries in Europe?  
The week will be based on the following topics:   

• Introduction and state of the arts  
• Arts, Design, and prototyping (prof. Kitta, TUKE) 
• Cultural and Creative Industry characteristics and market organisation (prof. Tei - prof. Ferrari, UniGe) 
• Financial, budgeting and reporting activities (prof. Dameri - prof. Spinelli, UniGe) 
• Digital Business Models for the cultural and Creative Industry (dr Bruzzone, UniGe) 
• Artists legal rights (prof. Heredia-Carroza, ,USE) 
• Communication and marketing (prof. Profumo - prof .Musso, UniGe) 
• Workshop: Learning digital tools and applied data visualisation (prof. Kitta, TUKE) 

VIRTUAL FOLLOW-UP [9th - 27th January 2022] 
The three follow-up weeks will be dedicated to developing individual projects and assignments, integrated by a short 
introduction to service developments and pre-incubation programmes hold by the Incubator of TUKE. 

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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5. ENROLMENT 

Participants must be post-graduate students on 
Master and PhD level enrolled this academic year 
in one of the six universities of the Ulysseus alliance.  

The course will be held in English, so a good 
command of the language is recommended. 

For all participants is mandatory attend the 5-days 
activities in-presence in Genoa, Italy. 

Fulfil the following registration form HERE 
within November 15th, 2022  

Entrepreneurship and Innovative 
Business Models for the Cultural 
and Creative Industry

https://forms.office.com/Pages/ResponsePage.aspx?id=g2_TbAIaLUSXLyZwy16bGn_GDhFpMHNKqDcFRFAMkMtURVhDN09RT1RVQ1IzTzdCOVNQREZQTFBGMy4u
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6. LOCATION AND CONTACT DETAILS 

University of Genoa  
Department of Economics  
via Vivaldi 5, Genoa (IT) 

Organised by 

Ulysseus Innovation Hub in Arts, Tourism and Heritage 

Clio Flego 
Innovation Hub Officer 
cliofabiana.flego@unige.it  

Alessio Tei 
Innovation Hub Coordinator 
alessio.tei@unige.it   

Entrepreneurship and Innovative Business Models for the Cultural and Creative Industry
Erasmus+ Blended Intensive Programme
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The Ulysseus Action has received funding from the European Union’s 
Erasmus + Programme under the grant agreement No 101004050. The 
views and opinions expressed in this communication are the sole 
responsibility of the authors and do not necessarily reflect the views of the 
European Commission.


