
European Project Management

General Course Information
● Course Description: This BIP Event on EU Project Management will focus

on what makes an EU application and project successful and what makes

them fail. In an ever-evolving landscape of academia and research, the

ability to effectively prepare European projects is a pivotal element that will

shape the future of Ulysseus European University. This initiative is designed

to equip both researchers and grant writers/administrators with the

essential skills and knowledge needed to excel in the complex world of

European funding opportunities.

● Methods and outcomes: For the success of this BIP, we have invited

reviewers from the Ulysseus network to lead workshops taking us through

the processes. These reviewers will take you through the inner workings of

the review process, sharing the insights and nuances that make the

difference between a positive or negative review. Their guidance is not only

relevant to researchers but also indispensable for grant administrators, as

understanding the reviewer's perspective is key to crafting compelling and

successful proposals.

● Virtual Component Description :

o EU programs (Horizon, Erasmus+,...) : An overview of all funding calls

within the EU framework. Where to find calls. How to read calls.

Rules and differences. Choosing project: TRL levels etc...

o EU Portal and platform : Navigation through the EU platform.

o Project preparation : Submission process. Objectives, Deliverables,

Milestones. WP structure. Building a network.

o Running a project : Managing. Reporting.



Where is the BIP taking place: Nice, France

Expected participants (students, staffs

or the two publics) and the expected

study level for students:

Staff

Dates of the virtual component: Before the physical mobility

Dates of the physical mobility: 17/06/2024 to 21/06/2024

Language level required : English B2 level

Application Details: Please contact your International

Relations Office (IRO) of your home

university. They will do their internal

selection.

By the 17th May 2024 the BIP

hosting university ( UniCA) has to

receive the selected participants list.


